
Operations Chief Meeting on June 17, 1999
DCMC Dallas, Texas

Opening Remarks by Ms. Pettibone

Ms. Pettibone started off the meeting by thanking Col. Morris for hosting the Operations Chief Meeting.  The
attendees introduced themselves.

The District organizations are going to be evaluated as to their current structure and possible improvements to
meet future goals.  The Eastern District is currently being reviewed.  The Western District to be reviewed next
followed by International then HQ staff.  Questions and answer sessions were conducted to evaluate current resources
and their associated duties.

Ms. Pettibone addressed MRM#10, "Redesign Source Acceptance".  She mentioned comments made during
recent briefings to OSD officials that indicated we have not yet shown the senior leadership that we are where we
need to be.  They are still concerned that there is too much inspection going on by the government -- they believe
that the commercial marketplace does not do inspection.  Ms. Pettibone also mentioned that we need a different
approach to our explanations and that she and the HQ staff are pondering one.  She also asked for everyone to
encourage CAO folks to ask the contractors they deal with how their commercial customers deal with them.  We
should all be able to explain how we're different and why.

Action Item Review, Mrs. Izzie Mooney

Action Items Closed as of the June Ops Chief Meeting:
OP0086- March Action Item #1
OP0087- March Action Item #2
OP0088- March Action Item #3
OP0092- April Action Item #1
OP0093- April Action Item #2
OP0094- April Action Item #3
OP0095- April Action Item #4
OP0096- April Action Item #5

Action Items Open as of the June Ops Chief Meeting:
OP0081- January Action Item #2
OP0089- March Action Item #4
OP0098- May Action Item #1
OP0099- May Action Item #2
OP0100- May Action Item #3
OP0101- May Action Item #4

Additional Action Items from the June Ops Chief Meeting:

June Action Item #1- (DCMC-OB/ Mr. Maurice Poulin): Revise the approach of Certification/ Re-certification of Non
Destructive Testing.  Use the Certification PAT model briefed by Ms. Georgeanna Adams as a baseline.  (Use the
briefing given at the Executive Counsel.)   Explain why the current model doesn't work.  Identify what you believe
needs to be done.  Explain and justify why the current certification/ re-certification needs to be different for NDT.

June Action Item #2- (DCMC-OG/ Ms. Georgeanna Adams): Schedule briefing at the August Ops Chief Meeting to
update how the certification progress is going.  Also address how you will get the message out.  (Here's where we are
going and this is how we will get there.)  Address a transition strategy.

June Action Item #3- (DCMCC-C/ Mr. Bill Gibson) Reference the Briefing on EVMS Maturity Model, Test Results, the
Timeline Chart, Phase 2 - Deployment.  Mr. Gibson to provide test date.  This to be a bullet after "Incorporate CAO
comments (Sep 99).



Topics Covered During the June Ops Chief Meeting:
1. Non Destructive Testing; DCMC-OB/ Mr. Maurice Poulin
2. TAG Strategies; DCMDW/ Mr. Randy Feit
3. CMI Strategy; DCMC-OC/ Mr. Richard Zell/ Ms. Kathy Zalonis
4. Certification PAT; DCMC-OG/ Ms. Georgeanna Adams
5. EVMS - Preliminary Sites; DCMCC-C/ Mr. Bill Gibson
6.   Town Hall Meeting; DCMC/ Ms. Jill Pettibone

Tentative Topics for the July Ops Chief Meeting
TBD

The Schedule of future Ops Chief Meetings in CY99

July 28/29  - DCMC Cleveland
Aug 26 - Ft. Belvoir
Sept 13 - Ft. Belvoir

//signed//
Ms. Jill Pettibone

List of Attendees:

NAME COMMAND PHONE EMAIL

Jill Pettibone DCMC-O 703-767-2411 Jill_pettibone@hq.dla.mil
Richard Zell DCMC-OC 703-767-3469 Richard_Zell@hq.dla.mil
Molly Marshall DCMDE-O 617-753-4093 Emarshall@dcmde.dla.mil
Pete Landini DCMDW-O 310-900-6500 Pete_Landini@whq.dcmdw.dla.mil
Norris J. Nereng DCMDI-O 703-767-2481 Norris_Nereng@hq.dla.mil
Col. Rick Morris DCMC Dallas 214-670-9201 Rmorris@dcmdw.dla.mil
Jim Bauer DCMDW-GBD 214-670-9201 jbauer@dcmdw.dla.mil
Janet Reardon DCMDW-GBT 214-670-9302 Jreardon@dcmdw.dla.mil
Steve Krivokopich DCMDW-OOT 310-900-6563 Skrivokopich@whq.dcmdw.dla.mil
Maurice Poulin DCMC-OB 703-767-2395 Maurice_poulin@hq.dla.mil

Susan Nibling DCMDW-GBTA 214-670-9253 Snibling@dcmdw.dla.mil
Ruth Stark DCMDW-GBTC 214-670-9251 Rstark@dcmdw.dla.mil
Kathy Zalonis DCMC-OC 703-767-2365 Kathleen_Zalonis@hq.dla.mil
Charlie Cheatham DCMDW-OE 310-900-6526 Ccheatham@dcmdw.dla.mil
Georgeanna Adams DCAA-OG 703-767-2408 Georgeanna_Adams@hq.dla.mil
Bill Gibson DCMC-OC 703-767-3368 William_gibson@hq.dla.mil

Randy Feit DCMDW 310-900-6522 Rfeit@whq.dcmdw.dla.mil

Izzie Mooney DCMDE-OOF 617-753-3363 Imooney@dcmde.dla.mil


